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STRATEGI NASIONAL
PENDIDIKAN TINGGI

e Peningkatan daya saing bangsa
- Kontribusi pd daya saing bangsa

e« Otonomi dan desentralisasi
— Keragaman
- Kompleksitas
— Keunggulan dalam jaringan kerjasama

e Organisasi yang sehat

- Prasyarat utama utk dapat berkontribusi
— Become an asset, not a liability
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PENDANAAN BERDASARKAN
KOMPETISI

e Proposal:

- Kerjasama dan pemanfaatan potensi internal

— Kepemilikan

— Keberlanjutan (sustainability)
e Kompetisi:

- Menghargai yang berprestasi

- We earn it, instead of granted by the government
 Kompetisi berlapis (tiered competition)

- Pengakuan atas adanya keragaman
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KOMPETISI BERLAPIS

Kematangan institusi Disiplin ilmu
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PROPOSAL: Evaluasi diri

e Diawali dgn evaluasi diri
- Mengenali kelemahan dan kekuatan
- Tantangan, saingan, peluang, dsb

e Isyu strategis: RAISE (+LA)

- Relevance, Academic atmosphere, Internal
management, Sustainability, Efficiency,
+Leadership, +Access

 Mengenali permasalahan pokok
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PROPOSAL: Keunggulan

e Upayakan utk mengenali keunggulan

— Niche (comparative and competitive
advantages)

— Segmen pasar

e Tanpa menonjolkan keunggulan sulit
bersaing

e Jaringan kerjasama untuk menutup segmen
yang bukan keunggulan kita
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PROPOSAL: Kegiatan

ADB
World @ —> TTTT" >
Bank Al 1 11
Resources .
Others . | ACTIVITIES:
Required BVLsy T e Staff research inv. students

Procurement of

Library collection | * Improved supervision

* Remedial courses

INDICATOR: ‘
Base 4 smst

. IMPROVED REDUCED DURATION
Mid ~ 25smst @ EFFICIENCY OF SKRIPSI

Final 1.5 smst
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SYNERGY AND COHERENCE

Foundation
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INSTITUTIONAL GOAL
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Investment (DIP)

300,000,000 Competitive

DIP (25%)
250,000,000 /
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Competitive DIP
under the new paradigm concept
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